
LUMBEE  RIVER  ELECT  RIC  MEMBERSHIP  CORPORATION

Minutes  of  the  Regular  Meeting  of  the

Board  of  Directors

April  16,  2024

Pursuant  to due  notice  thereof,  a meeting  of  the Board  of  Directors  of  the  Lumbee  River  Electric

Membership  Corporation  was  held  at the  Corporation's  headquarters  in  Pembroke,  North  Carolina,  beginning  at

5:30  p.m.,  Tuesday,  April  16,  2024.  Directors  present  in  person  were  Chairman  Rory  Eddings,  James  Hardin,

Mary  Beth  LocUear,  Ronald  Anderson,  Ronald  G. Hamrnonds,  Sharon  M.  Buniette,  Anthony  Hunt,  Secretary

Elaine  O, Chavis,  Vice  Chairman  Roger  Oxendine,  Erice  Locklear,  Treasurer  Kirk  Lowery,  Sherry  Carter  and

Rhonda  Goins  Dial.  Also  present  were  the President  and CEO  Jonathan  T. Locklear,  and Grady  Hunt

representing  Hunt  &  Brooks,  the  Corporation's  general  counsel.

Also  present  were  the  VP  of  Member  Service  &  Community  Relations  Ruby  Clark  Quick,  Executive

Assistant  Kirn  Chavis,  VP  of  Eng.  &  Operations  Matt  Epps,  Chief  Operations  Officer  John  Dyson,  Director  of

Corporate  Safety  Mark  Waiters,  ViCe  President  Of  Human  ReSOWCeS  Marie  HuSSe)7,  JOShua  LOCklear,  Manager

of  Key  Accounts  and  Vice  President  of  Infornnation  Technology,  Craig  Davis.  Chief  Financial  Officer  Daniel

Leonard  was  not  present.

Chairman  called  the  meeting  to order  and  prayer  was  said  by  Anthony  Hunt.

1. A  MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  JAMES  HARDIN  AND  WAS  PROPERLY

SECONDED  AND  THE  BOARD  APPROVED  TO  ADD  LRDA  REQ{JEST  FOR  HOMECOMING  AS

ITEM  8F  ON  THE  AGENDA  IN  EXECUTIVE  SESSION.  THE  VOTE  WAS  CARRIED

{JNANIMOUSLY.

A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ERICE  LOCKLEAR  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  ADOPTED  THE  AGENDA  AS  AMENDED.  THE

VOTE  WAS  CARRIED  UNANIMOUSLY.

2. Jeff  Brown,  CEO  of  Sandhills  Utility  Services,  LLC  provided  the  Board  an  update  on  the  company.  (See

attached  "Exhibit  A")

3. A  MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ANTHONY  H{JNT  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  APPROVED  THE  MINUTES  FOR  THE  MARCH  25,

2024  REGULAR  BOARD  MEETING.  THE  VOTE  WAS  CARRIED  UNANIMOUSLY.

4. A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ROGER  OXENDINE  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  AJ'PROVED  THE  MINUTES  FOR  THE  APRIL  18,

2024  POLICY  COMMITTEE  MEETING.  THE  VOTE  WAS  CARRIED  UNANIMOUSLY.

5. Mr.  Mark  Walters  presented  the  Safety  Report  for  the  month  of  March  2024.  Mr.  Waiters  noted  that

there  were  no incidents  reported  for  March  2024.  A  MOTION  WAS  DUI,Y  MADE  BY  BOARD

MEMBER  ROGER  OXENDINE  AND  WAS  PROPERLY  SECONDED  AND  THE  BOARD

APPROVED  THE  MARCH  2024  SAFETY  REPORT.  THE  VOTE  WAS  CARRIED

UNANIMOUSLY.
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Auditors'  Report

ffiPlan and  perform  our  audit  to  obtain  reasonable

assurance  about  whether  the  financial  statements  are

free  of  material  misstatement.

'Unqualified  opinion  - a clean  report

fflOther  items  to  communicate
o No  identified  or  suspected  fraud

o No  significant  difficulties  encountered  during  the  audit

o Management  corrected  all material  misstatements

o No disagreements  with  management

Financial  Summary

unrestricted Cash:96,814,544

Securities:  §10,743,729  (excludes

cash portion)

Revenue: 513,009,167

Operatinglncome:  51,857,659

Net Income: 53,732,842

Distributions: S2,800,000

Members' Capital: S18,322,864
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MEMBERS'  CAPITAL

Memberi'  cpltal

Toial  membeiia  tapllal

CURRENTLIABluTIES:

Current  pomiin  ol  loiigtemi  debt
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Restricted  Cash

@Catastrophic  Reserve  Cash

a No reserve  had to be used for  2023

oCapital  Credit  and  Joint  Use  Cash

o S904,974  added  to the balance  from
member  payments  and joint  use in 2023

o S965,168  was recognized  as earned  in 2023

a Remaining  balance  of 2024 payment  will  be

earned  by 9/30/24

a The funds  are used as a reduction  on O&M

projects  (575,414/month)
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Government  debt  #1  was  paid  off  in 2022

7  Government debt #2 was paid off in 2023

Repricing  was  calculated  to  have  even  cash paid

on R&R revenue  through  September  2024
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SUS  UPDATE
APRIL  16,  2024

> Number  of  Employees:  42

> SUS  Key  Assets:  Electrical  Grid,  Generators,

Sportsfield  Lights,  Fiber  Network,  and  Meters.



> Billed  Revenue  YTD:  March  2024  -$4,259,550

> NET INCOME BUDGETED FOR 2024:5
> Over $6.5 million  of new construction  projects

submitted  & received  contracts

.:. MILCON,  & OMA

*  Demand  Maintenance  Orders  & Outage  History

> Replacement  & Renewal  Projects  - $4.75M

> URD  cable  replacements

:,- Pole  replacements

>  Transformer  & Switchgear  Replacements

> 600  amp  overhead  switch  replacements

> Generator  Replacements-193  generators

> Sportsfield  Lighting  Replacements  -  32 fields

No new  .=cilicitatio.'is  from  i:<rmy  and  /-iir

FOrCe  In t  Y14  0r t- Y25.  lNaV7 r'laS tl'1ree
planned.

Attended  DoD  Utilities  Privatization  (UP)

Workshop  at Shades  of  Green  Resort  in

Orlando,  FL. The  leadership  from  all armed
services  (Army,  Navy,  Air  Force)  attended

and  covered  key  topics  (ex.  Micro-Grid,  EV
Charging  Station,  Climate  Change

Initiatives,  etc.).

Partnering  with  Energy  System  Group
(ESG)  for  new  projects  on Fort  Liberty.  ESG

won  the  ESPC  25  years  contract  on Fort
Li

R  the  UPS  at 911 Center  on Fort

Liberty. The project  is $"l29,189.  First project
like  this  for  SUS.

Won  bid  for  O&M  on 51 generators  at JSOC  for

$268,928.53  annually.  SUS  does  not own  these
generators.

Demonstration  Project  with  vendor  for
Hydrogen  Fuel  Cell  Installation  in FY24  &

FY25.  Project  is first  on military  installation.

Corvis  Housing  Projects  -  Install  meters  and

ground-mounted  solar. Over i500  residential
meters  and  30 MW  of  solar  at nine  different
locations.



a Submitting  proposal  to Lumbee  River  EMC  for
generator  monitoring  and  monthly  generator

O&M.

a Submitting  proposals  for  several  microgrid

projects  with  JSOC,  Camp  MacKall,  and  SOTF

in 2024.  All  proposals  exceed  $10  million  in
revenue.

Metering  Projects  -  Install  meters  on all

buildings  on Fort  Liberty  over  the  next  two

years.

a Hired  GIS  Technician.

a Several  departments  are  on 4-10  hours
schedules  and  others  on 4-9  hours  and  8
hours.  Both  schedules  working  fine.

a Posted  for  Cyber  Security  Administrator.

Powerline  Technician,  Project  Engineer.

a Quarterly  Lunch  and  Learns  on topics  from

monthly  newsletter.

a SUS  Planned  Tours:  April  I O'h -  Lumbee

River  EMC;  June  11 'h -  South  River  EMC



Ms.  Elaine  O. Chavis  presented  the Secretary's  Report  to the directors  for  the month  of  March  2024.  A

MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ELAINE  O. CHAVIS  AND  WAS  PROPERLY

SECONDED  AND  THE  BOARD  APPROVED  THE  MARCH  2024  SECRETARY  REPORT.  THE

VOTE  WAS  CARRIED  UNANIMOUSLY.

A4r. Kirk  Lowery  presented  the Treasurer's  Report  (Form  7) to the directors  for  the month  of  March

2024.  A MOTION  WAS  D'[JLY  MADE  BY  BOARD  MEMBER  KIRK  LOWERY  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  APPROVED  THE  MARCH  2024  TREASURER

REPORT  (FORM  7). THE  VOTE  WAS  CARRIED  UNANIMOUSLY.

CEO  Jonathan  T. Locklear  presented  the  LREMC  Financial  Report  for  March  2024.

A  MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ANTHONY  HUNT  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  APPROVED  THE  MARCH  2024  ESTATE

RETIREMENTS  AND  INACTIVE  RETIREMENTS.  THE  VOTE  WAS  CD  UNANIMOUSLY.

The  President  &  CEO  Jonathan  T. Locklear  provided  an update  on a recent  meeting  with  Statewide,  he

shared  information  on employee  surveys  and  RivrTech.  His  opinion  on Statewide  is that  the  meetings

are very  generic.  He feels  that  there  should  be more  engagement  with  Statewide  leadership,  more

transparency  and  more  cotnmunication.  The  corporate  chaplain  has started  and so far  there  has been

positive  feedback  from  employees.

Craig  Davis  provided  the Board  with  a phone  assessment  update.  LREMC  is working  with  Global

Information  Technology  to identify  a vendor  for  the  phone  system.  The  concern  is people  not  being  able

to get  through  in a timely  mamer.  The  administration  asked  the board  members  to let  them  know  of

complaints  and  they  will  follow  up with  the  complaints.

Craig  Davis  gave  a cyber  security  update  for  the Ist quarter  of  2024  and  provided  a Spam  Filter  Traffic

Surnrnary  and  Palo  Alto  Firewall  Threat  Report.

10.  Mr.  Rory  Eddings  discussed  matters  of  interest  to Directors  to include  the  following:

a.

b.

C.

d.

Youth  Scholarship  Lunch  to be held  Thursday,  May  02, 2024  at 11:30  am  at LREMC

Headquarters  in  Training  Room  A.

LREMC  Annual  Golf  Classic  is to be held  on  Friday,  May  17,  2024  beginning  at 9:00am  at

Bayonet  at Puppy  Creek  in  Raeford,  NC.

2024  Legislative  Conference  will  be  held  Sunday,  April  21,  2024  - Wednesday,  April  24,  2024

in  Washington  D.C.

The  Statewide  Board  Retreat  and  Meetings  will  be  held  Wednesday-  Friday  June  5-7,  2024  at the

Grandover  Resort  &  Conference  Center,  100  Club  Road  Greensboro  NC.

Summer  School  for  Directors  will  be held  online  on  June  6-11,  2024.

A  Finance,  Audit  and  Budget  Committee  Meeting  will  be  held  on  Tuesday,  May  21,  2024  at 4:30

pm  at LREMC  Headquarters.
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14.  A MOTION  WAS  DULY  MADE  BY BOARD  MEMBER  ROGER  OXENDINE  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  ENTERED  EXECUTIVE  SESSION  with  no dissenting

votes,  and no further  discussion,  motion  carried.

15.  A MOTION  WAS  DULY  MADE  BY BOARD  MEMBER  ROGER  OXENDINE  TO  LEAVE

EXECUTIVE  SESSION  with  no dissenting  votes,  and no  further  discussion,  motion  carried.

16. A MOTION  WAS  D{JLY  MADE  BY BOARD  MEMBER  ERICE  LOCKI,EAR  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  CONFIRMED  ALL  ACTIONS  TAKEN  IN

EXECUTIVE  SESSION  with  no dissenting  votes,  and no further  discussion,  motion  carried.  All  votes

were  reaffirmed  without  discussion  as follows:

A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  ROGER  OXENDINE  AND  RESOLVED

TO APPROVE  POLICY  BULLETIN  N0.  111,  AMEND  AND  APPROVE  POLICY  BULLETIN  NO.

112,  AMEND  AND  APPROVE  POLICY  BULLETIN  N0.  114,  AMEND  AND  APPROVE  POLICY

BULLETIN  NO.  206,  AMEND  AND  APPROVE  POLICY  BULLETIN  NO.  208,  APPROVE  POLICY

BULLETIN  N0.  313, AMEND  AND  APPROVE  POLICY  B{JLLETIN  NO.  317,  APPROVE  BOARD

GOVERNANCE  POLICY  N0.  405,  APPROVE  BOARD  GOVERNANCE  POLICY  N0.  418,

APPROVE  BOARD  GOVERNANCE  POLICY  N0.  422,  AMEND  AND  APPROVE  POLICY

BULLETIN  N0.  504, AMEND  AND  APPROVE  POLICY  B'ULLETIN  N0.  512 .='SaSJD AMEND  AND

APPROVE  POLICY  BULLETIN  N0.  515.  THE  VOTE  WAS  CARRIED  UNANIMOUSLY.

A MOTION  WAS  DULY  MADE  BY BOARD  MEMBER  ANTHONY  HUNT  AND  WAS

PROPERLY  SECONDED  AND  THE  BOARD  APPROVED  TO  CHANGE  THE  DEMAND

REQUIREMENT  FROM  12 MONTHS  TO 6 MONTHS  ONCE  A MEMBER  HITS  50KW  OF

DEMAND.  THE  VOTE  WAS  CARRIED  UNANIMOUSLY.

A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  JAMES  HARDIN  AND  WAS  PROPERLY

SECONDED  AND  THE  BOARD  APPROVED  AND  AFFIRMED  THE  RECONNECT  PROGRAM

AND  COITY  CONNECT  GRANT  PROGRAM  RESOLUTION.  THE  VOTE  WAS  CARRIED

UNANIMOUSLY.

A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  JAMES  HARDIN  AND  WAS  PROPERLY

SECONDED  AND  THE  BOARD  AJ'PROVED  THE  RECONNECT  LOAN  AND  GRANT

PROGRAM  F{JNDING  RESOLUTION.  THE  VOTE  WAS  CARRIED  '[JNANIMOUSLY.

A MOTION  WAS  DULY  MADE  BY  BOARD  MEMBER  JAMES  HARDIN  AND  WAS  PROPERLY

SECONDED  AND  THE  BOARD  APPROVED  TO INCREASE  THE  DONATION  AMOUNT  TO

LRDA  FOR  LUMBEE  HOMECOMING  FROM  $10,000.00  TO $15,000.00.  THE  MOTION  WAS

APPROVED,

A MOTION  WAS  DULY

PROPERI,Y  SECONDED

MADE  BY BOARD  MEMBER  ROGER  OXENDINE  AND  WAS

TO  ADJO{JRN  THE  MEETING.  THE  VOTE  WAS  CARRIED

O&
ELAINE  O. CHAVIS,  SECRETARY
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